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LEAP Promising Practices APPLICATION FORM
Contact Person: ________________________   Position: ___________________________

Organization Name: _____________________   Phone Number: ______________________

Address: ______________________________   Fax Number: ________________________

City/State/Zip: __________________________   E-mail Address: ______________________

Organization Website Address: _________________________________________________

Mark an “X” next to the outcome(s) your promising practice(s) achieved:

1. Improved quality of life for residents ____

2. Improved quality of care ____

3. Improved quality of service ____

4. Improved satisfaction of residents and their families ____

5. Meaningful new roles for staff ____

6. Improved work performances among staff ____

7. Reduced turnover ____

8. Decreased staff health deficiencies: ____

9. Other (describe) ______________________________
APPLICATION NARRATIVE

Organization Overview.  Briefly describe the following:
a. Mission

b. Goals

c. Type of Ownership (e.g., not-for-profit, for profit, government owned)

d. Organizational Structure (provide chart)
1. What promising practice(s) have you adopted or developed to achieve your outcomes? Describe each promising practice, include the following:

a. What prompted the development of your promising practice(s)?

i. To address challenges/barriers?

ii. To improve on conventional approaches?

iii. To fill a gap or meet an unmet need?

iv. To improve customer (resident and family) satisfaction?

b. What was your process for adopting/developing your promising practice(s)?

i. Where did you get the idea?

ii. Who helped you develop it?
iii. What resources (e.g., financial, organizational) did you need?

iv. What were the challenges and how did you overcome them?

c. What evidence/documentation do you have that demonstrates that you achieved your stated outcomes? How did you document the evidence?
i. Do you have anecdotal evidence? Explain.

ii. Do you have surveys? What kind? Explain.

iii. What other kind of documentation do you have?

d. What have you done to sustain your promising practice(s)?

2. How did your participation in the LEAP program bring about your promising practice(s)?

3. What advice or lessons learned could you share with others about your promising practice(s)?

a. Developing your promising practice(s)?

b. Implementing your promising practice(s)?
c. Sustaining your promising practice(s)?
d. Replicating your promising practice(s)?
4. How does your organization practice culture change in light of government regulations?
5. Do you have any stories you would like to share about your promising practice(s) that show their uniqueness?
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